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Regional Talent Development Network 
Assessment Criteria 1
	Daily training environment provision
Demonstrate that the project will support the delivery of a high-quality training environment to regionally based talented athletes in partnership with state sporting associations (SSAs).

	1. Provide a comprehensive summary of the high-quality local training environment to be delivered (include education and program workshops).

	     



	2. Detail how the high-quality training environment will be delivered in partnership with SSAs (include an annual SSA engagement calendar/schedule with list of relevant SSAs). 

	     




Assessment Criteria 2
	Specialist coaching and support service provision
Demonstrate that the project will facilitate access to high level coaching and sport specialist services to regionally based talented athletes; and provide professional development opportunities for identified regional coaches in partnership with SSAs.

	1. Provide a comprehensive summary of the high-level coaching and sport specialist services to be provided to regionally based talented athletes. Include how access to these will be facilitated by your organisation.

	     



	2. Provide a comprehensive summary of the professional development opportunities to be provided for identified regional coaches. Include how coaches will be identified and how your organisation will work in partnership with SSAs.

	     




Assessment Criteria 3
	Organisational capacity and capability

	1. Demonstrate your organisation’s readiness, capacity and capability to deliver the project (for example, staff resources, specialists and volunteers).

	     



	2. How will your organisation identify and manage the risks associated with the delivery of the project?

	     







Assessment Criteria 4
	Operational/Project Plan and Budget

	1. Complete the detailed project plan template attached that includes:
· What will be delivered as part of this program (for example, what, when, where and by who)?
· What is the frequency of the program delivery i.e., daily, weekly?
· What are the key milestones (timeframes) and deliverables (key outputs and targets)?
· How will the project be promoted to attract participation?
· How will the project be evaluated i.e., participant surveys?

	2. Complete the comprehensive project budget template attached that includes:
· Provide detailed financials across the full term of the project (provide as much detail as possible). 
· Highlight all reasonable program income, including cash and in-kind contributions from your organisation, sponsorship, project partner/s contributions and participant fees.
· Highlight all anticipated costs of your project.
· Denote which expense items that CITS, your organisation and partner organisation/s (if applicable) will fund ensuring items attributed to CITS are eligible as listed in the guidelines.

	3. Regional Academies of Sport only – in addition to the above, provide a current Strategic Plan. If Strategic Plan has not been developed, then the organisation must demonstrate that it is working towards the development of a plan.
Have you provided a Strategic Plan? 
Yes    |_|       No  |_|
If no, what date do you anticipate finalising your Strategic Planning

	Comments:
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